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Report to Town of Lincoln Board of Supervisors on 2022 Plan Commission activities

The Plan Commission met a total of 11 times in 2021, during which the Plan Commission took the following actions:

· The following Site Plan Reviews (SPR), all resulting in Development Agreements (DAs) or Conditional Use Permits (CUPs):
· For Kinnard Farms Inc. for a new 46’ x 60’ office (DA).
· For Kinnard Highland Farms for a 120’ x 30’ calf barn (DA).
· For El-Na Farms LLC 80’ x 270’ feed Center (DA).  
· For Bug Tussel to trench and plow fiber optic cable in the road right of ways of a number of roads in the Town of Lincoln (DA).
· Bug Tussel returned for permission to extend some of their fiber optic cable via trenching and plowing in the town’s right of ways (DA).  
· For a Nutrient Concentration System for Dairy Dreams that resulted in a DA and a Conditional Use Permit (CUP). (Chairman Jesse Jerabek and PC member Dave Routhieaux traveled to Middleton—on their own time—to tour one of these facilities and report back to the PC on their findings.)
· For a 167’ x 392’ x 53’ Feed Center for Kinnard Farms Inc. (CUP).
· For a 100’ x 200’ x 7’ Feed Storage Area Storage Tank for Dairy Dreams (CUP).
· For two 32’ x 123’ x 22’8” Wet Calf Barns for Dairy Dreams (CUP).
· All SPRs resulted in a Development Agreements or Conditional Use Permits that were approved by the Board of Supervisors.

· In addition Town Chair Jesse Jerabek and PC Chair Sagrillo drafted a Development Agreement for Kinnard Farms Inc. for boring under Town of Lincoln / Red River Road to install a 10”+ Tile Line Drainpipe).

· The Plan Commission also held the following Rezoning Hearings:
· For 3.0 acres for Lori and Chris Sampo from A-1 Ag to Rural Residential.  The remaining 24.992 acres were rezoned to A-2 to conform to the Town’s Zoning Ordinance.  
·  For 5 acres from A-1 Ag to Rural Agriculture for Pat Dantoin.  
· For  .3 acres from A-1 Ag to Rural Residential to be combined with an existing 1.2 acre Rural Residential Parcel to make it code compliant for Jim and Mary Beaurain.  
· For 3 acres for Jill Jeanquart / Jordan and Kirsten Van Pay from A-1 Ag to Rural Residential.  The remaining 17 acres were rezoned to A-2 to conform to the Town’s Zoning Ordinance.  
· All rezonings were approved by the Board of Supervisors.

· All rezonings were updated by Zoning Administrator Joe Jerabek and PC Chairman Mick Sagrillo on the Town of Lincoln Official Zoning Map required to be posted in the town hall.

· Chairman Jerabek and Sagrillo, in coordination with the Plan Commission, established the 4th Wednesday of the month as the “regular Plan Commission meeting” to hear rezoning requests, CUP hearings, Site Plan Reviews, and Development Agreements, but only if there is such a request applied for to the Zoning Administrator.  The purpose for this is to put PC meetings on a regular schedule for both town residents as well as for town officials.

· PC Chairman Sagrillo created the following documents that are posted on the ToL’s web site:
· How do In rezone a parcel in the Town of Lincoln”
· Do I need a building Permit?
· Do I need a Conditional Use Permit?
· Do I need a Site Plan Review?

· At the April 27, 2022 PC meeting, PC Chairman Sagrillo reviewed the following with PC members and town board supervisors:
· Expectations and responsibilities of the Plan Commission and members (UW-Extension). 
· Town of Lincoln Code of Ordinances, Resolutions, Ordinances, and Reports and where to find them on ToL’s web site.
· Kewaunee County’s Farmland Preservation Plan.
· A brief review of Chapter 5 of the ToL’s Comprehensive Plan.

· At the October 26, 2022 PC meet, Sagrillo and Jerabek reviewed the Implementation Section of Chapter 6 of the Comprehensive Plan with the Plan Commission.  ToL is essentially “on task” relative to implementing the tasks identified in the Comp Plan.  However, there are still several areas that need out attention:
· The town needs to do something with the recommendations from the Groundwater and Surface Water Report and Recommendations relative to getting these out to town residents.  They accomplish nothing just sitting in a report.  An “information and education” strategy is needed and needs to be implemented.
· The town needs to address ongoing groundwater and surface waters issues.  We need to consider opportunities to partner with Kewaunee County Land & Water Conservation Department and perhaps Discovery Farms on research and potential solutions.

· The town has one serious manure runoff event from March 8th to the 23rd due to spreading and weather conditions causing manure to be discharged into the Black Ash Swamp and associated wetlands.  In addition to DNR citations (NR 151 rules), the farmers involved received KC Chapter 39 violation citations, as this was a serious discharge event in the Ahnapee River Watershed.

· With input all ToL officials, Sagrillo revised the ToL’s Fee Schedule, which was passed by the town board as Resolution 2022-1 in December.

· Kewaunee County LWCD continues to do well testing in ToL, in addition to other towns, in July and October in 2022, at no cost to residents under a Coastal Management Grant.

Attendance at Plan Commission meetings for 2022 was as follows:
· Brian Kinnard, Alternate		11		Term expires April 1, 2025
· Dave Routhieaux			11		Term expires March 11, 2025
· Mick Sagrillo				11		Term expires December 6, 2024
· Tim Strnad				10		Term expires April 1, 2025
· Jesse Jerabek				11		Board of Supervisors representative 
· Jordan Nowak				8.5		Board of Supervisors 
· Brent Eisenman			10		Board of Supervisors

The Plan Commission’s impact on the town budget in 2022 to attend meetings was $1560 plus an additional $130 to edit documents.  In addition, Sagrillo was compensated $440 for work done on Dairy Dreams Nutrient Concentration System and the associated CUP. The total for the PC for 2022 was $2160.  It should also be pointed out that Joe Jerabek’s wages of $4340 (or so) as town Zoning Administrator also come out of the Zoning and Planning budget, as do the rezoning and CUP ads that are placed in the Green Bay Press Gazette.

· I had no attorney consultations in 2022.
	 
For reference, I have logged 124 hours of volunteer time (or about 10 hours per month) in the administration of the Plan Commission in 2022. This is significantly reduced from past years.  This only includes work done planning and researching for Plan Commission meetings and documents.   This time includes doing research and consultations with DATCP, Kewaunee County Land and Water Conservation Department, Bay Lakes Regional Plan Commission, WI Towns Association, and other governmental agencies and municipalities, and drafting and revising DA and CUP language for the PC and Town Board.  Note that this does not include attending Plan Commission meetings.   I only report this so that the Town Board has some idea of what is involved in coordinating Plan Commission activities.  

The reason that this time is down from past years (about half) is because I have standardized CUP and DA language, forms, and applications, standardized the rezoning process and applications, and worked to get everything on the web site and everyone on the same page.  (My wife asking: “What happens if you and Joe disappear one day?” was the impetus for this.  Lynn also spent many hours reviewing and editing documents for me/us.)  The reduced hours is also due to the fact that the PC had no large projects assigned to it, such as drafting reports like the Comp Plan, GW&SW R&R or Zoning Ordinance, as we have done in past years.

I’d again like to acknowledge the effort put into the Plan Commission by Town Chairman Jesse Jerabek, doing research and helping make things click.  I’d also like to thank Tim Strnad for the time he has put into editing documents for the PC.  And finally, Dave Routhieaux’s and Jesse Jerabek’s field trip to Middleton on their own time to visit the Nutrient Recovery System that Dairy Dreams is installing and sharing their experience with the PC was of tremendous value.  The town is fortunate to have such a dedicated PC.  

The priorities for the Plan Commission in 2021 include: 
1. Draft a Right-of Way Resolution that can become an Ordinance.
2. Unfinished from the Comprehensive Plan that needs attention:
· Raise Public's Awareness of responsibility & steps to take to protect well water supply.
·  Consider developing an information & education strategy aimed at providing residents with the tools to protect their potable water supply.
· Educate residents about the importance of environmental corridors.
· Develop ordinances and plans that would best protect surface waters and wetlands.
3. Create Town Cemetery bylaws and regulations? (on “back-order” for the past several years).
4. The PC still needs to review Chapter 5 of the Comprehensive Plan for their edification, as well as Mike Parsen’s PowerPoint presentation of the Wisconsin Geologic and Natural History Survey’s Groundwater Mapping Project for Tol.
5. What else?

Respectfully submitted,
Mick Sagrillo
Mick Sagrillo, Chair, Town of Lincoln Plan Commission
